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WORKSHOP OVERVIEW

|. FRIDAY 14 MARCH — FUN NIGHT

FRIDAY FUN NIGHT: Arrive the evening before the conference and join in the exciting FUN

NIGHT activities. This year we have planned a sit down Irish buffet dinner in the Doubletree Hotel
BalroomwithaSt . Pat r i c k (pleade svgar a htei@REEN!) and LIVE FOLK MUSIC
entertainment by the BLACK IRISH BAND. A great way to get the conference weekend started!

Il. SATURDAY 15 MARCH - WORKSHOPS

NEW MEMBER ACADEMY: A great introduction and orientation for our newer members, or
just as an interesting overview for any member! The New Member Academy consists of four one
hour workshops. Choose the ones that interest you or attend all four and receive a certificate of
completion.

Session 1: Uniform Pride

Learn all about the uniforms of the Coast Guard Auxiliary. Know what to wear and how to wear it
properly. Take pride in looking sharp. Class includes a discussion on uniform accessories, devices,
and personal hygiene.

Session 2: History of the Coast Guard and Auxiliary

Explore the formation of the Coast Guard and Coast Guard Auxiliary from 1790 to present. Identify
your role and learn how the Auxiliary has evolved into a crucial component of Team Coast Guard.
Session 3: Job Excellence

Take pride in being a part of the Coast Guard family. Learn about all the Auxiliary has to offer, the
core values that promote job excellence and make being part of the Coast Guard Auxiliary fun and
rewardi ng. This session will also introduce mem
Framework.

Session 4: Courtesy and Protocol

Learn how and when to salute, how to properly board a Coast Guard vessel, flag etiquette, and
much more. This class will furnish you with confidence to be comfortable with military customs and
traditions that members of the Auxiliary must observe as part of the Coast Guard Family. It will
ward off the embarrassment of not knowing what to do in typical situations facing Auxiliary members
on every Coast Guard base.



COMMUNICATIONS SERVICES will offer guidance in using your computer and the Internet
for accessing useful websites for Auxiliary and boating activities. Learn how to use our District web
site to find almost anything you need related to the Auxiliary and our missions. The focus is on web
surfing techniques, learning how to find web sites for boaters, weather, waterway information,
NOAA, and much more.

WEB SITE DEVELOPMENT WORKSHOP. This session by Communication Services is an

opportunity for webmasters and others to receive mentoring for their current or developing unit site.

Short instructional topics will be offered throughout the workshop, concluding with a presentation of
leading-edge web technology by Desmond Thorsson. Bring your laptop, information, and graphics

you may wish to use. Please contact Irene Wetzel prior to D-TRAIN with information on web design
program used and unit site, e-mail: irene@wetzel2.com

FINANCE/LEGAL/AUDIT ROUNDTABLE:

“Flotilla Money--How t o Get | t, HNewFd¢atre Bip¥eardnterattive’'Q&A. See
the Live Audit! This year's session will address donations and fund raising (the income side) and
'budgets and record keeping (the expense side)'. Brief presentations will be followed by group
discussion and participation. Then a flotilla's books and records will be audited so you can learn
how to prepare for the Audit Committee's scrutiny of your finances. Recommended especially for
Flotilla and Division Finance Officers and leaders, but all are welcome. Your questions encouraged;
answers a possibility.

MARINE SAFETY AND ENVIRONMENTAL PROTECTION OVERVIEW

Introduction to Marine Safety in the Auxiliary with our District Marine Safety Officer will offer seven
sessions, including:

0930: Room A: Introduction to MS, Overview of the Dept, Schedule for the Day, MS Training
Ribbon, Trident Program, Responsibilities of SOs and FSOs, [IMS Review, Ferry Vessel
Auditing.

1100: Room A: IIMS Review, Ferry Vessel Auditing( con 6 d)

Room B: IIMS Test

1400: RoomA:Ameri cabs Waterway Watch, FI'ST Progr am,
Commercial Vessels, UPV Program, Commercial Fishing Vessels, UTV Program
Room B: Sea Partners Program

1530: Room A: Facilities Inspections, Container Inspections, Life Raft Inspections,
Harbor Safety Officer curriculum, MDA Inspector Program, TWIC;
Room B: Incident Management Division, Pollution Response and Investigation,
Dockwalkers, Safety Program, HAZMAT Identification.

(Due to the extensive nature of the MS program, rooms and topics are subject to change)
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http://us.f816.mail.yahoo.com/ym/Compose?To=irene@wetzel2.com

MEMBER TRAINING

Advanced Learning & C-Schools

Come find out the latest news about the AUXOP courses, their new format and when they will be
revised. Are you interested in hosting a C-School for your members? This workshop will cover this
information also. In addition, a there will be a discussion about how to build effective training. This
workshop will present information that was provided at N-Train. The target audience is SO-MTSs,
but all interested members are invited to attend.

E-Learning

With the advances in online training and testing, there are many training resources for members.
Learn about the various online training and testing resources, how to navigate them, and what
information you will find in each one.

PERSONNEL SERVICES sessions will cover three major topics to help jump start your flotilla
to improve recruiting and retention techniques. Learn how one successful flotilla increased their
membership by 144%. Topic areas will be: repair of your flotilla, planning retention and recruitment
and methods for finding new members, uniforms, the National Inquiry system, and awards. There
will also be coverage of the various forms and deadline dates regarding disenroliment, awards, and
member transfers.

PUBLIC AFFAIRS will cover the following topics, which will be repeated at both the morning and
afternoon PA workshop sessions:

o Public Affairs qualifications and PA ribbon

e« D11NR Public Affairs goals

e National Safe Boating Week D11NR activities

"Meet the Press"-- tips for facing interviews
Public Information--how do we support the Coast Guard's public information mission in the
next large-scale incident
For visual aids, we will be using material from the National PA Dept. CD that was distributed at N-
Train.

INFORMATION SERVICES - This workshop will help you navigate through
AUXDATA/AUXINFO and obtain the information you need to research and create a variety of
reports and access AUX databases. This two hour session will be offered in the morning sessions
and repeated again in the afternoon.

INSTRUCTOR/PUBLIC EDUCATION

The latest information from NTRAIN will be presented by our District Public Education Officer. The
PE 1 hour session will consist of:
. IT mandatory workshop

. Updates on Americads Boating Course (ABC)
. NAV' s replacement: AWeekend Navigator o

. New Sailing Skills & Seamanship

o RADAR

. New IT qualification process and AUXPLUS-PE.
This session will be given in the morning and repeated in the afternoon.
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INTERNATIONAL AFFAIRS AND INTERPRETER CORPS i Jimmin Chang, RCO has
had many years of experience in these missions and will present a one hr workshop. He has
translated for the CG on many occasions, including during the recent SF Bay Oil Spill. The Auxiliary
International Affairs Directorate is responsible for promotion of the CG Auxiliary image by means of
communicating good will and international cooperation with other Coast Guards and volunteer
organizations dedicated to the safety of life at sea.
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COASTIE

Come learn how to make Coastie come alive! Coastie is an interactive animated robotic character
boat, and is very mobile. Coastie has navigation and searchlights, a rotating beacon, a siren, an air
horn, and eyes and eyelids that move meaningfully. Coastie talks, plays music, and interacts with
the instructor and the children during the presentation. Coastie even has a bilge pump that pumps
water like a real boat; that always brings smiles and laughter to all when used. Coastie also has his
own built in squirt gun that the kids just love.

This will be an interactive and hands on class learning the basics on how to operate the D11 North
Coastie. There will also be instruction on how to reserve Coastie for your next event. You must
have this training before Coastie is handed out, so get yours here.

TRAINING AIDS AND HISTORY ALBUMS

View the various aids and albums displayed by members, flotillas and divisions. These items will be
judged throughout the conference and the award winners will be announced at the Banquet.

ID CARD SERVICE

DIRAUX Staff is offering ID card services. The new ID card processing machine and staff will be
available in the DTRAIN Office.

Ill. SUNDAY 16 MARCH

REQUIRED OPERATIONS WORKSHOP AND ANNUAL TCT REFRESHER

Scheduled for SUN morning, right after the PCA Breakfast. This workshop is facilitated by our
Active Duty Operations Training Officer and our Auxiliary District Operations, Aviation and Land
Mobile Officers. The workshop will include the required annual refresher TCT training and
discussion of many other issues regarding operational qualification requirements. There will be
ample time to ask questions and get answers from the experts.

Our District requires that all coxswain and crew take this workshop sometime this year. Why not
take it at DTRAIN?



