MINUTES OF
US COAST GUARD AUXILIARY
DIVISION ___ BOARD AND STAFF MEETING

[DATE]
CALL TO ORDER AND INTRODUCTION OF GUESTS

The meeting was called to order by [Name], DCCR at [time] at [location], who declared that a quorum was present (NOTE:  The number of members present required for a quorum is indicated in the Division Standing Rules.  If a quorum is not present, the meeting may be held and information disseminated, but no business may be conducted.) The Pledge of Allegiance was led by [name], followed by the Coast Guard Ethos led by [name]. 
PRESENT:
(NOTE:  List members present.  If the attendance list is too large to be listed here, attach the list as an Attachment).

REPORT OF DISTRICT BOARD MEETING

[Name], DCDR reported on the [Date] D11N District Board Meeting as follows:
FLOTILLA COMMANDERS REPORTS

[Name], DCDR called for flotilla commanders( reports as follows:

[Name], FC-__ ( 

[Name], FC-___ ( 
etc.. . .
DIVISION STAFF REPORTS

[Name], VCDR called for staff reports as follows:
[Name], SO-AV - 

[Name], SO-CM - 

etc. . . 

OLD BUSINESS

NEW BUSINESS

GOOD OF THE AUXILIARY

ADJOURNMENT

There being no objection, the meeting was adjourned at [Time].

NEXT MEETING

The next Division Board and Staff Meeting will be [Time, Date].
Respectfully submitted,

[Name], SO-SR
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